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The New Earned Media: 
Social Media Communications Planning

Objectives

1. Compare and adjust existing plan, or

2. Revise or rebuild current plan, or

3. Build a social media plan from scratch

Activity 1 – Intros and Goals (10 min)

1. Introduce yourselves
• Who you are

• What state you come from

• What program you represent

• Personal: What activity you most enjoy doing when you’re not at work

2. State your goal for social media for your program
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Agenda

Part 1: Define Components (1:15)

Break (:10)

Part 2: Assemble Components (1:15)

Agenda

Part 1: Define Components (1:15)

Break (:10)

Part 2: Assemble Components (1:15)

Communications Plan Components
1. Mission

2. Goals

3. Objectives

4. Strategies

5. Audiences

6. Key Messages

7. Tactics

8. Evaluation
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Communications Plan Components
1. Mission

2. Goals

3. Objectives

4. Strategies

5. Audiences

6. Key Messages

7. Tactics

8. Evaluation

Activity 2 – Objectives (10 min)

1. Write 1‐3 objectives for your social media plan (5 minutes)

2. Add each objective to Yellow Worksheet #1

3. Each share 1 objective and assess as a group (5 minutes)
• Is the objective relevant?
• Is it achievable?
• Is it measurable?

Communications Plan Components
1. Mission

2. Goals

3. Objectives

4. Strategies

5. Audiences

6. Key Messages

7. Tactics

8. Evaluation
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Communications Plan Components
1. Mission

2. Goals

3. Objectives

4. Strategies

5. Audiences

6. Key Messages

7. Tactics

8. Evaluation

Target or

Intended recipient

of your

key messages

Audience Types  

Audience Types  

Obligatory
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Audience Types  

Obligatory

Professional

Audience Types  

Obligatory

Professional

Business/Economic

Audience Types  

Obligatory

Professional

Business/Economic

Social
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Activity 3 – Define Your Audiences (5 min)

1. Brainstorm 5+ audiences you serve

2. Prioritize audiences and add to Yellow Worksheet #1

Sample Audiences – Rider Education

1. Past Students

2. Instructor Community 

3. Riding Community

4. Clubs/Organizations

5. Dealers/Manufacturers

6. Partners

7. Future Students

8. Current Students

9. Businesses

10. Law Enforcement

11. Judges

12. Public + Driver Ed

Sample Audiences – Driver Education

1. Novice teen drivers

2. Parents/guardians 

3. Driver ed students

4. 3rd party testers

5. Driver ed instructors

6. Licensed adult drivers

7. Commercial schools

8. Public school teachers

9. Partners (HSO, SADD, etc.)

10. Law Enforcement

11. Businesses

12. National orgs (AAMVA, 
ADTSEA, DSAA, etc.)
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Communications Plan Components
1. Mission

2. Goals

3. Objectives

4. Strategies

5. Audiences

6. Key Messages

7. Tactics

8. Evaluation

Strategies

Take driver/rider ed

Take continuing ed

Gain public support

Collaboration

Partnership

Compliance

Make good choices

Model good behavior

Follow best practices

Professional development

Esprit de corps

Awareness

Activity 4 – Strategies (5 min)

1. Assign one strategy to each audience

2. Add to Yellow Worksheet #1

Take driver ed

Take continuing ed

Gain public support

Collaboration

Partnership

Compliance

Make good choices

Model good behavior

Follow best practices

Professional development

Esprit de corps

Awareness
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Communications Plan Components
1. Mission

2. Goals

3. Objectives

4. Audiences

5. Strategies

6. Key Messages

7. Tactics

8. Evaluation

Communications Plan Components
1. Mission

2. Goals

3. Objectives

4. Audiences

5. Strategies

6. Key Messages

7. Tactics

8. Evaluation

Concept 

your audience 

needs to know 

to achieve 

your goals

Key Messages

1. Theme(s) audience will hear repeated 

2. Based on crash data

3. Supports program values

4. So simple a parrot could say it

5. What do they need to know 
now?

Examples: ATGATT; alert today, alive tomorrow
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Activity 5 – Define Key Messages (10 min)

1. Use Yellow Worksheet #1
2. Generate 3‐5 key messages (5 min)

• Theme(s) audience will hear repeated 
• Based on crash data
• Supports program values
• Simple enough a parrot could say it

3. Share and discuss; agree on “universalness” (5 min)

Communications Plan Components
1. Mission

2. Goals

3. Objectives

4. Audiences

5. Strategies

6. Key Messages

7. Tactics

8. Evaluation

Communications Plan Components
1. Mission

2. Goals

3. Objectives

4. Audiences

5. Strategies

6. Key Messages

7. Tactics

8. Evaluation

Specific method

of marketing

a key message
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Activity 6 – Tactics (5 min)

1. List 5‐10 tactics currently in use on Yellow 
Worksheet #1

2. Rank your tactics most effective to 
least effective

Tactics

Primary

1. Face‐to‐face 

2. Events 

3. Social Media

4. Newsletter

5. Collateral

6. Website

Secondary

7. Earned Media
8. Paid Media
9. Direct Mail
10. E‐mail
11. Text

Communications Plan Components
1. Mission

2. Goals

3. Objectives

4. Audiences

5. Strategies

6. Key Messages

7. Tactics

8. Evaluation
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Communications Plan Components
1. Mission

2. Goals

3. Objectives

4. Audiences

5. Strategies

6. Key Messages

7. Tactics

8. Evaluation

Objective: 

Be present

in the riding community

and facilitate

new discussions

Evaluation

1. Events attended

2. Audience size

3. Contacts

4. Digital metrics

5. Surveys

6. Observations/QAV

7. Distribution

Break (15 minutes)
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Agenda

Part 1: Define Components (1:15)

Break (:10)

Part 2: Assemble Components (1:15)

Frequency

Frequency

1. Decide the topic

2. Draft the message

3. Decide on visual

4. Research the topic

5. Hone the message

6. Find or create the visual

7. Prepare and finalize
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Frequency

1. Decide the topic

2. Draft the message

3. Decide on visual

4. Research the topic

5. Hone the message

6. Find or create the visual

7. Prepare and finalize

8. Modify

9. Schedule/post

10.Monitor

11.Respond

Frequency

1. Manageable, sustainable workload

Frequency

1. Manageable, sustainable workload

2. Conservative: 1.5‐2.0 hours per message
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Frequency

1. Manageable, sustainable workload

2. Conservative: 1.5‐2.0 hours per message

3. Message multitasking

Activity 7 – Frequency (5 min)
1. Write audience and strategy on Red Worksheet #2
• One audience per Worksheet #2

2. Decide overall frequency
• Once/day, once/week, twice/month, etc.

3. Decide each audience’s frequency
• Top priority audience first

Social Media Types
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Social Media Types

Networking
Facebook Twitter

LinkedIn 

Social Media Types

Networking
Facebook Twitter

LinkedIn 

Image sharing
Instagram Snapchat

Pinterest Imgur

Social Media Types

Networking
Facebook Twitter

LinkedIn 

Image sharing
Instagram Snapchat

Pinterest Imgur

Video sharing
YouTube TikTok

Vimeo 
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Social Media Types

Networking
Facebook Twitter

LinkedIn 

Video sharing
YouTube TikTok

Vimeo 

Image sharing
Instagram Snapchat

Pinterest Imgur

Blogging
Medium Tumblr

Reddit Quora

Yahoo Answers (defunct)

Assigning Work

Assigning Work

1. Administrator
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Assigning Work

1. Administrator

2. Subject matter expert(s)

Assigning Work

1. Administrator

2. Subject matter expert(s)

3. Social media expert(s)

Assigning Work

1. Administrator

2. Subject matter expert(s)

3. Social media expert(s)

4. Volunteers
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Types of Content

Important dates, 
holidays, themes

Tell Stories
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Share Articles

Share Safety Tips

Share Videos and 
PSAs
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Free Media Resources
• www.trafficsafetymarketing.gov
• www.nhtsa.gov
• www.nhtsa.gov/nhtsa‐image‐library
• www.nhtsa.gov/road‐safety/teen‐driving
• www.nhtsa.gov/road‐safety/motorcycles
• https://www.youtube.com/user/USDOTNHTSA

• www.fmcsa.dot.gov/ourroads
• www.nrsf.org
• www.psacentral.org
• And so much more…just search the web…

Create or 
Promote Events

One Moto Show

Memes, GIFs, 
Boomerangs
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Infographics

Photo Contests

• Caption this photo

• What’s wrong 
with this picture, 
etc.

Polls
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Assets

Assets

1. Build library

2. Partners

3. Other states

4. Articles and videos

5. Curriculum material

6. Stock photos

Assets

1. Build library

2. Partners

3. Other states

4. Articles and videos

5. Curriculum material

6. Stock photos
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Activity 8 – Social Media Blueprint (25 min)

1. Use Red Worksheet #2

2. Refer to pre‐course assignment (topics)

3. Assign categories first (repeatable formula)

4. Sketch out topic/post content

5. Ensure topics/posts are purposeful and integrated:

• What other program tactics does this post support?
• What program value does this post support?
• What key message does this post support?

Wrap Up

Wrap Up

1. Started with list of ideas 
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Wrap Up

1. Started with list of ideas 

2. Defined components

Wrap Up

1. Started with list of ideas 

2. Defined components

3. Assembled components

4. Organized, purposeful, integrated

Wrap Up

1. Started with list of ideas 

2. Defined components

3. Assembled components

4. Organized, purposeful, integrated

5. Likelihood of success? (0‐2‐5)
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Wrap Up

1. Started with list of ideas 

2. Defined components

3. Assembled components

4. Organized, purposeful, integrated

5. Likelihood of success? (0‐2‐5)

6. What challenges?

Examples
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“Brave students learning to ride on the first training weekend of the year.” 
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“The oncoming vehicle's view of the motorcyclist is partially blocked.”

“There are at least three things the rider could do to minimize the risk of a right‐
of‐way violation. What would YOU do?”
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Normal turn 

vs 

slow, tight turn

When to Post
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Cornering

 High speed cornering/entering corners too fast

 Taking corners at slow speeds

 Looking where you want to go

 Sharp turns 

 U‐turns

 Stopping on an incline and immediately taking a sharp turn 

 Staying loose on the handle bars, especially on tight turns

Braking

 Emergency braking

 Emergency stops

 Using rear brakes more in an attempt to find a balance 

between the front and rear

 Being more smooth on the brakes

 Skidding

 How to brake more effectively without overdoing  it

 Fear of braking at higher speeds

 Braking for different road conditions

Maintenance

 Perform a walk around 

 Bike anatomy

 Roadside repair

 Wheels and tires

 Brakes

 Fluids 

Training

 Why training

 Why advanced training

 Instructor characteristics

 When schedule posted

 First/upcoming classes

Awareness

 Staying aware of surroundings and potential hazards

 Paying close attention to traffic

 Getting too comfortable and losing focus

 Avoiding distractions

Intersections

 Cars going through red lights at intersections

 Stale green traffic lights

 Traffic lights not sensing bikes

Visibility 

 Wearing reflective protective gear 

 Picking your line while riding, especially on turns

Risk Reduction

 Practicing quick stops

 Regularly checking tire pressure

 Keeping your line while riding

 Maintaining a safe distance between cars

 Planning an escape route

 Being more careful on a bike than in a car

 Being aware of overall wellness (hydration, food, fatigue)

Evasive Maneuvers

 Driving defensively 

 Evasive maneuvers at higher speeds

 Bike control in extreme circumstances

 Swerving 

 Avoiding potential dangers

Learning About Bikes

 Finding out what your bike is capable of 

 Each bike handles differently (power, stopping distance, 

cornering) 

 3W bikes and training

 What training is available

City Riding/Freeway Riding

 Improving highway/freeway riding

 High speeds around other vehicles 

 Lane changing, driving in between large trucks

 Riding through stop and go traffic

 Lane splitting

General Skills

 Countersteering 

 Slow speed maneuvers 

 Driving in the rain 

 Putting the bike down 

 Lifting a fallen bike

Group Riding/Touring

 Best ways to plan for a trip

 What to pack

 Riding in pairs

 Driving at high speeds in a group

 Riding with a passenger

 Popular local routes 

Problem ID/Crash Data Key Messages Topics (Focus Groups) Monthly Formula

Speed No distractions Maintenance Advanced training

Alcohol All the gear, every time Cornering Riding tip

Curves Head and eyes up Rain Featured club

Assume you are invisible Bikes/sizes Riding gear

Look where you want to go Seeing/visibility Instructor profile

Traffic encounters In the news

Group riding Pithy quote

Gravel Riding tip

Maintenance

Community Event

Infographic/diagram

Holiday

Program Guideline #3 (intro 10 min)

1. Program management
2. Personal protective equipment
3. Operator licensing
4. Rider education
5. Impaired riding
6. Legislation
7. Law enforcement
8. Highway engineering
9. Conspicuity and motorist awareness
10.Communications
11.Program evaluation and data
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